MARKETING 

1. REACHING CUSTOMERS

2. CUSTOMER SERVICE

3. SALES SUPPORT

4. CUSTOMER ACCOUNT MANAGEMENT

FINANCE

1. BUDGET ALLOCATION

2. FORECASTING

3. PROFITABILITY ANALYSIS

TPS

1. PAYROLL, PURCHASING, SALES, ACCOUNTING, INVENTORY MANAGEMENT

OPERATIONS MANAGEMENT

1. MATERIALS MANAGEMENT

2. QUALITY CONTROL

3. COST ANALYSIS

ENTERPRISE SYSTEMS

1. PLAN AND MANAGE ORGANIZATION’S RESOURCES

a. EXECUTIVE INFORMATION SYSTEMS

b. GROUP DECISIONS SUPPORT SYSTEMS

2. INCREASE PRODUCTIVITY

3. IMPROVED DECISION MAKING
DATABASES
1. CURRENTLY 2 DATABASES FOR R&D AND MINERAL EXPLORATION
a. Integrate and streamline

b. Reduce data redundancy

c. Enhance data integrity

d. Improve security

e. Reduced complexity

